DRYDOCKING 

CHECKLIST 

INFORMATION


Ships should be drydocked only when conditions warrant.  In the past, decisions to dock ships were either time-based or economics driven.  That is, if there was not enough money in the budget to support the drydocking, the drydocking was deferred until the next scheduled availability.  We still operate in a fiscally austere environment.  In each case, however, the need for drydocking should be determined based on engineering decisions.  If economics so dictate, then the ships least in need of drydocking based on the engineering based conditions might be deferred.  

Since early 1997, COMNAVSURFLANT has had drydocking checklists to support condition based drydocking.  These checklists are provided to make condition-based decisions on the need for drydocking and to assign a risk factor associated with work deferral (low, moderate, high) based on the results of various assessments as well as based on a review of existing maintenance backlog.  


In early August 1998, these checklists were updated to include additional factors for consideration.  See the updated checklists in this section of the SURFLANT Web Page.

These checklists will assist personnel involved in planning drydocking availabilities.  The intent is to determine and document the condition of all components that might need to be worked during a drydocking.  If the components have no known problems, then the drydocking might be postponed one or more operational cycles, thereby avoiding the costs of drydocking the ship now.  This drydock or defer drydock decision has been made recently at the A-240 timeframe (eight months prior to availability start).  There are plans to make this decision earlier.

Most entries are self-explanatory.  The data to be entered, in large part, is based on a review of known conditions as supplemented by a variety of assessments that are accomplished prior to A-240.  The current assessments include:


Assessment
When accomplished
Sea Valve Assessment
TARGET (note 1)

Waterborne Bearing Assessment
Approximately during TARGET (Note 2)

Paint Dry Film Thickness (DFT)
TARGET

Level 1 diver’s inspection
TARGET

Note 1:  TARGET is accomplished approximately six months prior to deployment with the intent of correcting any significant deficiencies prior to the deployment.

Note 2:  Access openings are cut by divers or during drydocking.  After the openings have been cut, readings should be taken approximately annually or during any scheduled dive.


Coupled with the above assessments are two restrictive guidelines promulgated by NAVSEA.  Currently, there is a requirement that main propulsion shafts be unshipped at ten year (extendable to twelve year) intervals.  This requirement can be waived if the portion of the main shaft inside the stern tube can be evaluated while the ship is in drydock.  Also, CPP propeller hubs require refurbishment at approximately eight year intervals.  


The checklists include data locations for much of the information requested.  At present some of the data is in paper format, such as drydock reports and diving reports.  There are ongoing efforts to place the above reports on-line.  The primary on-line source is the COMNAVSURFLANT Maintenance Web Page (http://www.spear.navy.mil), often referred to as the SPEAR Web Page.  The checklists include references to several sites accessible via this page.  They include:

Source
After accessing “SPEAR”

SNAPSHOT
Measures and Data, then Discover 


and Document (under Maintenance),


then Data, then SNAPSHOTS 


System Directory  

FMPMIS
Resources – then Configuration then 


Shipalts

Departure
Resources – then Maintenance

from Specifications

